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QUALITY & HSE POLICY

SKK Infra Solutions Pvt. Ltd., a leading organization in exploration, mining and infrastructure projects, is
committed to delivering high-quality services and ensuring safe and healthy working conditions across all its
operations. This policy is appropriate to the purpose and context of the organization and supports its strategic
direction of achieving customer satisfaction, Zero Harm and sustainable operations. It applies to all activities
within the scope of our contracted work including project planning, execution and closure, and to all
employees, contractors and business partners associated with our operations. The organization shall operate
in alignment with quality and HSE policies, standards and requirements of client organizations at respective
project sites.

Our Commitments:

e Comply with all applicable statutory, regulatory, customer and other requirements including 1ISO 9001:2015,
ISO 14001:2015, I1SO 45001:2018 and NABET accreditation requirements.

e Deliver quality services with accuracy, reliability and timeliness to enhance customer satisfaction and
stakeholder confidence.

e Provide safe and healthy working conditions to prevent injuries, ill health and environmental harm.

e Identify hazards, assess risks and implement effective control measures with focus on critical risk
management.

e Eliminate hazards and reduce risks through safe systems of work, engineering controls and effective
supervision.

e Ensure safe operation, inspection and maintenance of plant, machinery and equipment.
« Protect the environment by preventing pollution, conserving resources and adopting sustainable practices
in all activities

e Promote health and wellbeing of employees through occupational health measures and awareness.

e Develop competency, awareness and participation of employees, contractors and business partners through
training and~engagement.

e Establish, monitor and review measurable quality and HSE objectives aligned with organizational goals,
thereby providing a framework for setting objectives and review mechanism.

e Commit to continual improvement of Quality and HSE management systems and performance.
e Comply with quality and HSE requirements of client organizations and integrate with their site-specific
management systems.

e Ensure this policy is communicated, understood and implemented at all levels of the organization and made
available to relevant interested parties.

Top Management is committed to effective implementation of this policy across all sites. Project In-Charge and
functional heads shall ensure compliance within their respective areas of control. This policy shall be reviewed
periodically for continual improvement. This Policy is applicable to the Company and all its subsidiaries,

associate companies and affiliates.
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